
Medical Writing
Protocols
Investigator Brochures
Informed Consent Forms
Narratives

Regulatory Submissions
Pre-IND/IND
NDA

Project Management
Functional Team Oversight
Program Forecasts/Timelines
Executive Summary Reporting

Clinical Trial Management
CRO/Vendor Selection, Management, Oversight
Study Start-up
Maintenance
Site Management
Close-out
Clinical Monitoring

Medical Monitoring

Clinical Trial Supply Management

Data Management

Statistics

Pharmacovigilance/Safety

Quality Assurance
QA Audits
Inspection Readiness

MENU OF SERVICES



ELITE is a Boston-based boutique
consulting firm whose focus is to partner 
with clients to help drive excellence in 

their clinical development process.

Operations with Excellence

Collaboration for Success

Execution with Distinction

info@elitebpconsulting.com


